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COURT CONSULTANT JOB PROFILE  
 

DEPARTMENT: Childrens Services SERVICE GROUP: Social Work 

POST TITLE: Court Consultant REPORTS TO: Service Manager 

GRADE: PO4 SAP POSITION NUMBER:  

 

The following information is furnished to help Trust staff and those people 
considering joining the City of Bradford Metropolitan District Trust to understand and 
appreciate the general work content of their post and the role they are to play in the 
organisation.  The duties and responsibilities highlighted in this Job Profile are 
indicative and may vary over time.  Post holders are expected to undertake other 
duties and responsibilities relevant to the nature, level and scope of the post and the 
grade has been established on this basis. 
 
For posts where employees speak directly to members of the Public the post holder 
is required to demonstrate their ability to speak fluently in English. 
 
As a candidate you will be expected to demonstrate your ability to meet the special 
knowledge, experience and qualifications required for the role by providing evidence 
in the application form for the purpose of shortlisting. Applicants with disabilities are 
only required to meet the essential special knowledge requirements shown by a 
cross in the end column of this section. 
 
The employee competencies are the minimum standard of behaviour expected by 
the Trust of all its employees and the management competencies outlined are those 
relevant for a post operating at this level within our organisation.  
 
Both sets of competencies will be used at interview stage and will not be used for 
short listing purposes.  Please see the separate guidance information on how to 
complete the form located on Bradnet.  
 

Key Purpose of Post:  

The role will support the Management Team across Children’s Services in delivering 
a high-quality Social Care Service to children and their families with a specific focus 
on work undertaken within Public Law Outline and Public Law and Private Law 
Proceedings.  
 
To take a lead role in the support and development of excellent social work practice 
related to statutory processes, with case management responsibility for cases in 
proceedings. 
 
There will be a particular emphasis on practice development, quality assurance and  
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promoting high quality and timely social work practice during pre-proceedings and 
within the court process that links to the Children’s Services performance framework. 
 
The role is outside of the normal line management of the case and provides an 
expert / advisory function.  
 
The post holder will have a lead role in developing and managing key tracking 
processes across the social work service. 
 
To ensure timely permanence for children in line with the service aim of reducing the  
numbers of children in care, including preparation of regular performance reports for  
senior managers. 
 

Main Responsibilities of Post:  

 
1. To case manage and track the progression of pre-proceedings, public law and 

private law proceedings originating in Bradford Trust against the agreed timescales 
and to ensure that all parties including lawyers, social work teams, IRO’s and 
Children’s Guardian’s understand at the outset of each case, the role of the Court 
Consultant and their duties to ensure that court directions are met and handled in a 
timely fashion in accordance with the timescales of the child.  
 

2. Work with key stakeholders to devise and implement new ways of working and set 
clear standards in respect of court directed work, supporting operational changes 
where necessary to improve standards. 
 

3. Use a range of leadership and management techniques to support staff and 
managers to improve practice, continuous learning, creatively interpreting and 
applying legislation and developing supporting policy and practice. This includes 
providing support and challenge to social work team managers in relation to Quality 
Assurance and Practice. 
 

4. To provide direct guidance and consultation to Social Workers, Practice Supervisors 
and Team Managers who are managing pre-proceedings, public and private law 
proceedings cases. This will include the provision of direct support and quality 
assurance of statements and care plans and supporting the preparation of Social 
Workers for giving evidence in court. 
 

5. To collect, monitor and analyse data in relation to team performance in Public Law 
Outline and Care Proceedings cases to contribute to the organisational goal of 
driving up the standard of social work practice and improving outcomes consistent 
with the department’s service improvement plan.   
 

6. To represent the local authority at several regional meetings with key stakeholders 
from other Local Authorities and key partner agencies including HMCTS and 
CAFCASS to identify emerging trends and developments within the family courts 
which may require policy changes and have resource implications for the authority. 
 

7. Contribute to an evaluation of the approach to court proceedings within the Trust and 
within the Courts, and to work with senior managers to recommend any 
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improvements necessary. 
 

8. The Court Consultant will routinely quality assure and audit social work case records, 
assessments, plans and documentation to promote excellence and ensure that 
practice standards are being met.  
 

9. To initiate and participate in relevant development work, identify training needs and 
to take part in the provision of local staff briefings and training of staff in relation to 
court work and take a lead role in disseminating information about all new and 
relevant changes in policy or procedures that are relevant to their specialist role to 
improve the knowledge base and competent standards of social work practice.  
 
To contribute towards reducing drift and delay for children achieving permanence by 
taking a lead role in developing and promoting the regular tracking of cases subject 
to a legal process within the department and reporting outcomes relating to 
performance and practice issues from these cases including delay in against 
procedural timescales to the monthly senior management Performance Meeting.  
 
To chair a range of meetings including permanence planning meetings and tracker 
meetings involving a range of stakeholders to support quality and timely outcomes 
for children and young people.  
 

 
Structure: 
 

 
 

 

Special Knowledge Requirement. Will be used for shortlisting. Max 10  

 Essential 

Be able to apply and consolidate knowledge of social services, 
law and social work practice theory, and be able to demonstrate 
a comprehensive understanding and use of this knowledge 
related to the area of social work in Children’s Services, 
developing and maintaining expertise in field of practice and 
supporting others to apply knowledge and practice. (PCF 5) 

x 

Head of Service  
Court Work  

Service Manager 

Team Manager 
Court Work 

Court Consultant x 4 
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Be able to apply critical reflection and analysis to inform and 
provide a rationale for professional decision-making, including 
providing critical reflection, challenge and evidence-informed 
decision making in complex situations. (PCF 6) 

x 

Use judgement and authority to intervene with individuals, 
families, and communities to promote independence, provide 
support and prevent harm, neglect and abuse including 
demonstrating excellent communication skills in complex 
situations, and the ability to maintain and provide expertise and 
act as a resource to others within the organisation. (PCF 7) 

x 

Operate effectively within multi-agency and inter-professional 
partnerships and settings working within the organisations remit, 
including demonstrating a sophisticated knowledge of relevant 
legislation and the ability to influence organisational 
development. (PCF 8) 

x 

Recognise and apply anti discriminatory and anti-oppressive 
principles in practice and promote positive approaches to 
diversity and identity providing guidance and challenge when 
required.  (PCF3) 

x 

Be able to record accurate information, and write records and 
reports using electronic recording system, and be able to analyse 
and evaluate recording (ICS) and other recording systems / 
information systems. (PCF 7) 

x 

Model effective assessment and management of risk in complex 
situations, across a range of situation, and including positive risk-
taking approaches. (PCF 7) 

x 

Model and use critical reflective skills in practice supervision to 
enhance your own and others practice. (PCF 1) 

x 

Be able to recognise the requirements of professional 
accountability and information sharing and understand and apply 
social work ethical principles and legislation confidently and 
critically. (PCF 2) 

x 

 
Relevant experience requirement: Will be used for shortlisting. 
 

  Essential 

A minimum of 5 years relevant social work experience. x 

Substantial experience of working together with others across 
statutory and voluntary agencies, providing social work services 
to service users and their families, gained in statutory settings, 
undertaking the full range of social work tasks (Assessment, 
Planning, Implementation and Review). 

x 

Substantial experience of working in court, care proceedings and 
using the Public Law Outline to achieve positive and timely 
outcomes for children. 

x 

Experience of providing specialist practice advice, mentoring or 
reflective supervision to others. 

x 

Proven experience of preparing statements, reports, care plans 
and other court documents to a high standard and an ability to 

x 
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quality assure and direct the work of others. 

Relevant understanding of the law in relation to care 
proceedings, private proceedings, adoption and Public Law 
Outline and experience of effectively applying this to cases.  

x 

Experience of working within a performance management 
framework and ability to ensure own and other’s work is 
completed to timescale. 

x 

  

Relevant professional qualifications requirement: Will be used for shortlisting. 
 
 

A recognised professional Social Work Qualification e.g., Degree in Social Work, 
DipSW, CQSW or equivalent as recognised by the Health and Care Professions 
Trust 

A recognised post qualifying award in Social Work or demonstrable evidence of 
continuous professional development at a similar level. 

The candidate must be registered with the regulatory body, Social Work England and 
ensure responsibility for maintaining registration. 

 

Core Employee competencies to be used at the interview stage.  

Carries Out Performance Management 

Covers the employee’s capacity to manage their workload and carry out several 
specific tasks accurately and to a high standard.  

Communicates Effectively  

Covers a range of spoken and written communication skills required as a regular 
feature of the job.  It includes exchanging information/building relationships; giving 
advice and guidance; counselling, negotiating and persuading and handling private, 

confidential and sensitive information. 
Carries Out Effective Decision Making  

Covers a range of thinking skills required for taking initiative and independent actions 
within the scope of the job. It includes planning and organising, self-effectiveness 
and any requirements to quality check work. 

Undertakes Structured Problem-Solving Activity  

Covers a range of analytical skills required for gathering, collating, and analysing the 
facts needed to solve problems. It includes creative and critical thinking; developing 
practical solutions; applying problem solving strategies and managing interpersonal 
relationships. 

Operates with Dignity and Respect  

Covers promoting equality, treating all people fairly and with dignity and respect, 
maintains impartiality/fairness with all people, is aware of the barriers people face.  

Management Competencies: to be used at the interview stage.  

Operates with Strategic Awareness Our managers work with corporate priorities 
and policies in a joined-up way with others, internally and externally. Works 
democratically, transparently, and accountably. 

Practices Appropriate Leadership Our managers motivate their staff to exceed 
expectations through raising their awareness of goals and moving them beyond self-
interest for the sake of the team or service. They consider serving the district in all 
that they do. 

Delivering Successful Performance Our managers monitor performance of 
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services, teams & individuals against targets & celebrate great performance. They 
promote the district’s vision & work to achieve Trust’s values & agreed outcomes. 

Applying Project and Programme Management Our manager’s work to ensure 
that outcomes and objectives are achieved within desired timescales, make best use 
of resources and take a positive approach to contingency planning. 

Developing High Performing People and Teams Our managers coach individuals 
and teams to achieve their potential and take responsibility for continuous 
improvement. They champion the Trust’s values and goals. 

Working Conditions:  
  

 Must be able to perform all duties and tasks with reasonable adjustment, where 
appropriate, in accordance with the Equality Act 2010 in relation to Disability 
Provisions.   

Special Conditions:  

There is a requirement for the post to have DBS checks.  
You need to have a full driving licence and a car available 

 

Compiled by: 
DS November 
2017 
Updated by: TT. 
September 
2023  

Grade 
Assessment 
Date: 
 

Post Grade:  
 
PO4 

For HR use 
only 

SAP Input Date Name of Data Inputter  
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Appendix 
 

Advanced Practitioner Level Professional 
Capabilities  
This document presents the Advanced Level Professional Capabilities.  
The nine domains are interactive – they work together to describe the knowledge, skills 
and values that social workers need to practise effectively. At the advanced level of the 
PCF, they also describe how being a social worker should influence the ways in which 
one acts at this level.  
There are three developmental pathways, covering education, practice and 
management. The three pathways, or areas of expertise, whilst distinctive, will not 
necessarily be mutually exclusive, and many social workers will wish to develop 
capabilities across the pathways, reflecting their expected career progression.  
 

The following shorthand is used for the 
developmental pathways: 

Professional Social Work Educator 
(PSWE) 

 Advanced Social Work Practitioner 
(ASWP) 

 Social Work Manager (SWM) 

 
 Most capabilities are relevant to all social workers at this level, but where an area of 
capability is specific to a particular pathway, this is indicated by using the initials in 
brackets, as above. 
 

The PCF at ‘Advanced’ Level  
At the advanced level, it is expected that all social workers will provide practice and/or 
professional leadership, through the development of research-informed practice, quality 
assurance, staff development, and management, and will also help to influence and 
contribute to strategic development in the organisation. Social workers at this level make 
a difference by working either directly with people in highly complex situations, or by 
supporting and/or developing staff, to provide better outcomes for people who use 
services, families, carers and communities.  
There are three developmental pathways: Professional Social Work Educator, 
Advanced Social Work Practitioner and Social Work Manager. The three pathways, 
or areas of expertise, whilst distinctive, will not necessarily be mutually exclusive, and 
many social workers will wish to develop capabilities across the pathways, reflecting 
their expected career progression.  
o Professional Social Work Educators: facilitate the learning and development of 

others (for example managing a number of students on qualifying programmes, NQSWs 
undertaking ASYE or professionals undertaking CPD) to develop their knowledge, skills, 
values and practice. They positively manage the interface between providers of 
education and training and workplace situations, by contributing to arrangements for 
selection, curriculum delivery, assessment and evaluation. They draw on and contribute 
to contemporary research and educational practice. They contribute to workforce 
development strategies in the agency and/or in a university setting.  

o Advanced Social Work Practitioners: have their practice recognised as exemplary 

and provide leadership and professional wisdom to their colleagues and other 
professionals for work in situations of high complexity. They continue to work directly 
with people who use services, and those who care for them, as well as families and 
communities. They provide constructive challenge to enhance practice, procedures and 
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policies, promote innovation, and introduce new ways of working from recognised sites 
of excellence. They contribute to the development of knowledge and promotion of 
excellence in their field using evidence-informed practice. They make use of 
sophisticated, critical reasoning and both model and facilitate reflective and evidence-
informed practice. 
 

o Social Work Managers: lead, motivate, nurture and manage a team (social workers 

and others), ensuring the service provided is effective, and delivering positive outcomes. 
They do so by managing performance and quality assurance, resources and budgets, in 
collaboration with others and key stakeholders. They are knowledgeable about 
managing social workers and others within single or multi-professional teams. They 
contribute and support the development of practice, procedures and policy and 
specifically the professional development of the team they lead. They are accountable 
for the practice of social workers within the team they manage, and provide or ensure 
effective professional and practice supervision, as well as performance appraisals, takes 
place. They support mentoring and coaching to enhance the quality of practice. They 
investigate complaints as needed. They seek to ensure team experience influences and 
informs the work of the organisation and that of other service providers, supporting and 
managing change as needed within their area of responsibility.  
 

1. Professionalism: Identify and behave as a professional social 
worker, committed to professional development  
Social workers are members of an internationally recognised profession, a title protected 
in UK law. Social workers demonstrate professional commitment by taking responsibility 
for their conduct, practice and learning, with support through supervision. As 
representatives of the social work profession they safeguard its reputation and are 
accountable to the professional regulator.  
• Be able to meet the requirements of the professional regulator.  
• Model the social work role, promote social work and decision-making within and 
outside the organisation.  
• Model and use critical reflective skills in management, practice or organisational 
supervision settings to enhance your own and others practice.  
• Model and demonstrate professionalism, ensure professional social work standards 
are maintained throughout your area of responsibility.  
• Model and take responsibility for the positive use of workload tools; using workload 
data to inform the organisation’s workload management and risk management 
approaches.  
• Model and help others to maintain professional/personal boundaries and the skilled 
use of self in more complex situations. 
 

 Maintain awareness of own professional limitations, knowledge gaps and conflicts of 
interest, actively seeking to address issues for self and others.  
• Develop and maintain a network of internal and external colleagues, with whom to seek 
and share advice, expertise and new developments in social work.  

• Foster and support an environment that promotes learning and practice development 
within the work place. Foster and maintain a work environment which promotes health, 
safety and wellbeing of self and others.  
• Identify and collaborate to resolve concerns about practice, following procedures as 
appropriate.  
• Contribute to the development and implementation of procedures that are fit for 
purpose, enhance best practice and contribute to better outcomes.  
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2. Values and Ethics: Apply social work ethical principles and 
values to guide professional practice.  
Social workers have an obligation to conduct themselves ethically and to engage in 
ethical decision-making, including through partnership with people who use their 
services. Social workers are knowledgeable about the value base of their profession, its 
ethical standards and relevant law.  
• Model and promote confident and critical application of professional ethics to decision-
making, using a legal and human rights framework, and support others to do so.  
• Model and promote a culture which encourages reflection on the influence and impact 
of own values on professional practice.  
• Demonstrate confident management and arbitration of ethical dilemmas, providing 
guidance and opportunities for professional development.  
• Promote and support a partnership approach to working with individuals, communities, 
families and carers, providing clarity and reasoning when this approach is not 
appropriate.  
• Promote people’s rights to autonomy and self-determination, supporting, challenging 
and guiding others as appropriate.  
• Provide support and leadership when dealing with the sensitive exploration of issues of 
privacy and information-sharing in complex or risky situations, offering support and 
guidance in managing such dilemmas. 
 

3. Diversity: Recognise diversity and apply anti-discriminatory and 
anti-oppressive principles in practice  
Social workers understand that diversity characterises and shapes human experience 
and is critical to the formation of identity. Diversity is multi-dimensional and includes 
race, disability, class, economic status, age, sexuality, gender and transgender, faith 
and belief. Social workers appreciate that, as a consequence of difference, a person’s 
life experience may include oppression, marginalisation and alienation as well as 
privilege, power and acclaim, and are able to challenge appropriately.  
• Promote positive approaches to diversity and identity in your area of responsibility, 
providing guidance and challenge as required. Contribute to and implement policy 
development and decision-making.  
• Create and sustain an environment where people feel supported to challenge on 
issues of discrimination and oppression.  
• Provide or seek out expert professional advice so that the law is complied with. 
Contribute to the development of relevant organisational and professional practices and 
procedures.  
• Model and contribute to the development of best practice in use of power and authority 
within your sphere of influence. Provide challenge in situations where power is used 
inappropriately.  
 

4. Rights, Justice and Economic Wellbeing: Advance human rights 
and promote social justice and economic wellbeing  
Social workers recognise the fundamental principles of human rights and equality, and 
that these are protected in national and international law, conventions and policies. They 
ensure these principles underpin their practice. Social workers understand the 
importance of using and contributing to case law and applying these rights in their own 
practice. They understand the effects of oppression, discrimination and poverty.  
• Monitor, review and evaluate practice to ensure application of the principles of social 
justice, social inclusion and equality to decision-making. Contribute to policies and 
development opportunities to support these principles.  
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• Ensure that practice is compliant with the law through the provision of or access to 
expert professional social work advice. Challenge situations where the interpretation of 
the law seems neither fair nor proportionate. 
Model best practice, provide or seek out expert professional social work/legal advice, 
applying human and civil rights in complex situations where there are competing issues. 
Contribute to policy and practice developments to support service improvement.  
• Model and guide others on accessing appropriate opportunities that may enhance 
economic status. Advocate for the development of opportunities for people within your 
sphere of influence.  
• Offer professional SW consultation and liaison to independent advocacy. Support 
others to identify when independent advocacy is appropriate, and advocate for 
necessary resources. Provide review and challenge as necessary.  
 

5. Knowledge: Apply knowledge of social sciences, law and social 
work practice theory  
Social workers understand psychological, social, cultural, spiritual and physical 
influences on people; human development throughout the life span and the legal 
framework for practice. They apply this knowledge in their work with individuals, families 
and communities. They know and use theories and methods of social work practice.  
• Encourage a culture of professional curiosity.  
• Maintain a well developed understanding of knowledge relevant to your area of 
practice, and a confident self awareness of knowledge limits.  
• Be able to access and make critical use of relevant knowledge from a variety of 
sources, and apply this knowledge in practice.  
• Maintain a strong socio-cultural knowledge base, (including in relation to law, human 
development, social, psychological and spiritual issues) and apply confidently in 
practice.  
• Use knowledge to hypothesise and make complex judgments in uncertain and 
ambiguous situations, supporting and challenging others to do the same.  
• Enable and challenge others to develop their knowledge base and make knowledge 
informed judgments.  
• Have an in-depth knowledge of adult learning and its application to practice. (PSWE)  
• Have an in-depth knowledge and understanding of holistic assessment processes and 
theory. (PSWE)  
• Have a good knowledge of team dynamics, resources, and the ability to maximise 
people and team potential. (SWM)  
• Develop and maintain expertise, informed by knowledge, in both established and 
emergent areas relevant to their field of practice. (ASWP)  
• Support others, through consultation and shadowing, to apply knowledge to practice. 
(ASWP)  
• Build and maintain a confident body of knowledge that informs team management 
practice and style. (SWM) 
 

6. Critical Reflection and Analysis: Apply critical reflection and 
analysis to inform and provide a rationale for professional 
decision-making  
Social workers are knowledgeable about and apply the principles of critical thinking and 
reasoned discernment. They identify, distinguish, evaluate and integrate multiple 
sources of knowledge and evidence. These include practice evidence, their own practice 
experience, service user and carer experience together with research-based, 
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organisational, policy and legal knowledge. They use critical thinking augmented by 
creativity and curiosity.  
• Maintain an environment where critical reflection and analysis is valued and supported.  
• Provide critical reflection, challenge and evidence-informed decision-making in 
complex situations. Support others in developing these capabilities, and finding their 
own solutions. (ASWP)  
• Model good practice and reflective supervision skills.  
• Develop and maintain a system within which all social workers (including you) are able 
to access professional supervision from appropriately experienced social workers.  
• Ensure protected time is available for professional social work supervision.  
• Routinely provide professional social work opinion, based on clear rationale and 
advanced professional knowledge.  
• Support and empower others to develop the confidence and skills to provide 
professional opinion.  
 

7. Intervention and Skills: Use judgment and authority to intervene 
with individuals, families and communities to promote 
independence, provide support and prevent harm, neglect and 
abuse  
Social workers engage with individuals, families, groups and communities, working 
alongside people to assess and intervene. They enable effective relationships and are 
effective communicators, using appropriate skills. Using their professional judgment, 
they employ a range of interventions: promoting independence, providing support and 
protection, taking preventative action and ensuring safety whilst balancing rights and 
risks. They understand and take account of differentials in power, and are able to use 
authority appropriately. They evaluate their own practice and the outcomes for those 
they work with.  
• Model and promote a culture of clear communication, supporting the development of 
effective communication skills in others.  
• Communicate effectively in highly charged, complex or challenging circumstance to a 
wide range of audiences for different purposes and at different levels, including public 
speaking. 
Model effective engagement with a wide range of people in challenging situations, and 
support others to develop and maintain effective engagement, including in situations of 
hostility and risk.  
• Promote a culture which supports empathetic compassionate relationships with other 
professionals, people who use services, and those who care for them.  
• Be able to gather, analyse and review complex and/or contradictory information quickly 
and effectively, using it to reach informed professional decisions.  
• Support and encourage professional decision-making in others. Identify when more 
strategic/expert advice or decision-making is needed. (SWM/ASWP)  
• Maintain and provide expertise in specialist assessment and intervention, acting as a 
resource to others within the organisation, supporting social workers to develop. 
(ASWP/PSWE)  
• Engage in and facilitate research and evaluation of practice. (ASWP/PSWE)  
• Develop and maintain a culture that supports social/professional networks, for 
individuals, communities and professionals.  
• Evaluate and analyse recording and the use of information systems. Use evidence 
gained to inform good practice and maintain a focus on positive outcomes for service 
users, families, carers and communities. (ASWP/SWM)  
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• Advise, model, and support others to share information appropriately and in timely 
ways, including in complex situations where there are competing or contradictory rights 
involved.  
• Manage organisational change, supporting others to do so in ways which maintain a 
focus on positive outcomes for people who use services, families, carers and 
communities. Model the appropriate use of authority across a range of situations, 
supporting others to understand and work with the authority inherent in their positions.  
• Promote use of evidence and theory to support practice in complex and changing 
circumstance. (ASWP/PSWE)  
• Support effective interventions in the lives of people experiencing complex and 
challenging change. (ASWP/SWM)  
• Model effective assessment and management of risk in complex situations, across a 
range of situations, including positive risk taking approaches.  
• Support and enable staff to have conversations with service users and others to 
manage risk decision-making themselves where possible.  
• Be able to work with and contain the anxiety of others in relation to risk, ensuring that 
there is a positive balance between perceived risk and protection from harm when 
necessary. (ASWP/SWM)  
• Ensure risk assessment and management reflect current best practice and research 
developments, including supporting service users and others to manage their own risks 
where possible. (PSWE/ASWP) 
 

8. Contexts and Organisations: Engage with, inform, and adapt to 
changing contexts that shape practice. Operate effectively within 
own organisational frameworks and contribute to the development 
of services and organisations. Operate effectively within multi-
agency and inter-professional partnerships and settings  
Social workers are informed about and pro-actively responsive to the challenges and 
opportunities that come with changing social contexts and constructs. They fulfil this 
responsibility in accordance with their professional values and ethics, both as individual 
professionals and as members of the organisation in which they work. They collaborate, 
inform and are informed by their work with others, inter-professionally and with 
communities.  
• Maintain an awareness of changes in national and local contexts and their impact on 
practice, and communicate this effectively within and outside of the organisation. 
Positively influence developments that affect social work practice.  
• Provide professional leadership and facilitate collaboration within a multi-agency 
context as appropriate.  
• Maintain a sophisticated knowledge of the law relevant to your area of practice, advise 
others and facilitate access to and dissemination of more specialist advice where 
necessary.  
• Contribute to and provide professional leadership of organisational change and 
development, including the identification of gaps in service.  
• Influence organisational development, pro-actively using feedback from your areas of 
responsibility.  
• Address and oversee performance management issues that arise, supporting people to 
positively resolve difficulties where possible, taking action with HR/the regulator where 
necessary.  
• Promote positive working relationships in and across teams, using strategies for 
collaboration and contribute to a supportive organisational culture.  
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• Develop and contribute to liaison across agencies at a local and regional level, 
maintain a collaborative working approach, resolving dilemmas actively where 
necessary. 
 

9. Professional Leadership: Take responsibility for the professional 
learning and development of others through supervision, 
mentoring, assessing, research, teaching, leadership and 
management  
The social work profession evolves through the contribution of its members in activities 
such as practice research, supervision, assessment of practice, teaching and 
management. An individual’s contribution will gain influence when undertaken as part of 
a learning, practice-focused organisation. Learning may be facilitated with a wide range 
of people including social work colleagues, service users and carers, volunteers, foster 
carers and other professionals.  
• Promote and develop professional leadership within your area of responsibility.  
• Promote a culture of professional curiosity embracing research within your area of 
responsibility, encouraging the exploration of different cultures, concepts and ideas.  
• Contribute to the identification, planning and meeting of staff development needs within 
the workplace, informed by the PCF.  
• Take responsibility for ensuring individual and workplace practice is informed by and 
informs research and current professional knowledge.  
• Promote, articulate and support a positive social work identity.  
• Have regard to the requirements of the standards for Employers of Social Workers  
• Ensure systems are in place to provide high quality professional and line management 
supervision (as appropriate to the role), using critical reflection and a range of other 
supervisory techniques.  
• Assure high quality professional supervision for all (including those providing 
supervision) within your area of responsibility.  
• Provide professional, reflective supervision and support to others. (ASWP)  
• Be able to identify and develop potential within other staff.  
• Understand concepts of holistic assessment of professional capability, and be able to 
apply to appraisal processes/performance reviews of social workers within your area of 
responsibility. 
 


